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AHHOTALMA

B nanHO# cTaThy NpUBEAEHBI PE3YNIbTaThl UCCIEA0BAHUS IIPOOIEMBI IPUMEHEHUS HAyYHbBIX
3HaHUU TEOPUU MEHEKMEHTA B IIPAKTHKE COBPEMEHHOTO MAJIOTO M CpeHEro OusHeca. ABTOPHI
IMPOBCIIN PAA KAYCCTBECHHBIX M KOJIMYCCTBCHHBIX I/ICCJ'IGJIOBaHI/Iﬁ )IeﬁCTBYIOIIMX HpC}IHpI/IHTI/Iﬁ C
L[ETIbI0 BBISIBUTh HaJIW4Me MpoOlieM B 00JacTH YIpaBIEHUS W MEHEIKMEHTa B YCIOBHSIX
TypOYJICHTHOCTH BHEIIHEH cpebl. BbuM HCIoIb30BaHbl METOIBI ONPOCOB, HHTEPBBIOWPOBAHMUS,
aHanm3a, 0000meHus. B craTthe copMyIMpOBaHBl KIFOYEBBIC CIOXKHOCTH, BOZHUKAIONME MPU
WHTETPAlUA TEOPETUYCCKUX METOJOB MEHEIKMEHTA B TIOBCETHEBHOC YIIPABICHHE MaJbIMU U
CPEIHUMHU TPEANPUATUSIMH. BBIIENSIOTCS OCHOBHBIE Oapbephl, TaKHME KAaK HECOBIIAJICHUE
Hay4HbIX MOJXOJOB C peaJbHBIMU YCIOBHSMHM MHKpOOM3HEcCa, MAJIOTO W CpeAHero Ou3Heca,
W3MEHEHUs] U HECTaOMJIBHOCTh BHENHEH Ccpelpl, HEIOCTaTOK PECypCoB Uil OOYdeHHS W
BHCAPCHHUA YITPABJICHYCCKHUX METOAOB, HECOOTBETCTBHUEC 061>eMa HAaKOIIJICHHBIX HAYYHBIX 3HAHUN
BO3MOYKHOCTSIM HMX TPUMEHEHUs M ocBoeHUs Ha mnpeanpustusx MCII-kommiekca. BaxHoe
BHUMAHUC YACIACTCA HeI[OCTaTO‘IHOfI AIalITUBHOCTU HAYYHBIX 3HAHUU K 6BICTpO MCHAIIUMCA
YCIOBHSIM BHEIIHEW Cpepl, YTO 3aTPyOHSET NPHUHSATHE OOOCHOBAHHBIX YIIPABICHUYECKUX
pemeHnii. CTaThsi MOTYEPKUBAET HEOOXOIMMOCTH pPa3pabOTKHM TUOKUX yIPaBICHUYECKUX
METOAMK, CHOCOOCTBYOUMX Oojee H(PPEeKTUBHOMY MNPUMEHEHHUIO HAy4HBIX 3HAHUM H
METOOJIOTHH B MHUKpOOM3Hece. Pe3ynbraThl MCCIIENOBAaHUSI MOTYT OBITH TOJIE3HBI Kak ISt
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MPAKTHKOB, TaK M JJIs YUEHBIX, CTPEMSIMXCS K YIY4IICHHIO METOJOB YIIPAaBJICHUS B MallOM
onzHece.
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BBenenue

Hay4nsle 3HaHus B 00J1aCTH MEHEKMEHTa (QOPMUPYIOT TEOPETUUYECKUE MPEATOCHUIKA, METOIHI ,
WHCTPYMEHTBI YIIPABIEHUS, MOAXOABl W TapagurMy, KOTOPBIE MOMOTAIOT MPEANPUHUMATEISM H
MEHEIDKEpaM TMPUHUMATh OOOCHOBAaHHBIC peIIeHUs, pa3padaTeiBaTh cTpaTeruu, 3S(PPEeKTUBHO
OpraHU30BBIBATh OM3HEC-MPOLIECCH, JOCTUTATh PE3YIbTaTOB OM3HEcCA 3a CUET CHCTEMBI yIPABIICHUS.
OnHako MPUMEHEHHE HAyYHBIX 3HAHUH B pEaIbHBIX YCJIOBHUSAX YaCTO CTAJIKUBACTCS C Pa3lWYHbIMU
TPYOHOCTSIMH, OCOOCHHO B KOHTEKCTE MAJbIX, CPEIHMX W MHKPOOM3HECOB, KOTOPHIE HWIPAIOT
3HAYUTEIBbHYIO POJIb B 9KOHOMHKE, HO, 10 JaHHBIM HCCIIeI0OBaHUH, HanboJiee ysI3BUMbI, HEYCTOWYUBBI
U KpaTKOCPOYHBI, HEeXeIu KpynHbId OusHec. [lpennpusarus MMCII-kommekca XapakTepu3yrTCst
OTpaHUYECHHBIMH PECypCaMH, BBHICOKOW CTETEHbI0 HEONMPEASTEHHOCTH U 3aBHCUMOCTBIO OT BHEIIHUX
(bakTOpOB, TaKMX KaK SKOHOMHYECKas KOHBIOHKTYpa, M3MEHEHHS B 3aKOHOJATENIbCTBE. B ycrmoBusax
TypOYJIEHTHOCTH, KOTOpas TPOSBISETCS B BHUJE HDKOHOMHYECKMX KpPU3HCOB, IMOBBIIICHHON
KOHKYPEHLIIMM U OBICTPBIX TEXHOJIOTMYECKMX HW3MEHEHHH, NpUMEHEHUWE HaydHbIX 3HaHHUH B
MEHEIDKMEHTE CTAaHOBHUTCS OCOOCHHO akTyalbHbIM. OHAKO Ha MPaKTHKE MHOTHE MPEATPHHUMATEN
¥ MEHEKEphI HE BCET/a CIIOCOOHBI HHTEIPUPOBATh TEOPETUUECKHE KOHLIETIIIUU B CBOIO JIESTEIBHOCTb.

B pamkax gaHHOI cTaThby MPUBEIEHBI pe3ylIbTaThl HCCIEAOBAHUS MpakTUku yrpaBieHus MCII-
npeanpusTusMi. Llenpio TaHHOTO HCCIeNOBaHUS SBJISETCS TMOATBEPKICHUE TUIIOTE3bl O HATMYHU
pa3pbiBa MeX1y 00bEMOM HAKOILIEHHBIX TEOPETUUECKUX 3HAHUI B HAyKe MEHE)KMEHTA U peaibHbIM
UX TPUMEHEHUEM B TPAKTHKEe MaJOTO M cpenHero OmsHeca. McciemoBanue MMeeT OrpaHHYCHUS U
HEJOCTAaTKH B BUJE MaJIoro o0beMa JTaHHBIX, a TAKKe KauecTBa CiaydailHOW BhIOOpKU. COOCTBEHHUKA
U yIIpaBJIEHIbI MAJIOTO U CPEAHEro OM3Heca yallle BCEro CKIIOHHBI HE pacpOCTPaHsITh HH(OpMAaIINIOo O
CBOMX TEXHOJIOTHSX, pE3y/JbTaTaXx W BHYTPEHHEM YCTPOWCTBE KOMITAHWM, TaK KaK MMEIOT OOJIbIIOE
JaBJICHUE KOHKYPEHTHOU cpefibl. B cBsI3M ¢ 3TUM OONBIIMHCTBO YYACTHUKOB HCCIIEIOBAHUS TaK MM
WHa4Ye 3HAKOMBI C WCCIIEJOBATENSIMH WMJIM MMEIOT 3HAKOMCTBA C KEM-TO M3 JPYIUX PECIOHJICHTOB
UCCIIeZIOBaHUA. DTO OrpaHMUEHHUE TOKA3bIBACT HEOOXOUMOCTh PACIIMPEHUsT BBIOOPKU M CCIIEIOBAHMSL

AHaJIM3 B3aMMOCBSI3M MEK1Y Pa3BUTHEM TEOPHH MEHEKMEHTA U
NPAKTUKOM YIIPaBJIeHUS

MeHemKMEHT — 3TO 00JIaCTh 3HAHMI, KOTOpas M3ydaeT MPUHIUIIBI YITPaBICHUS OpTraHU3aIUAMU U
npoueccaMu. Teopuss MEHEDKMEHTA SBJIIETCSI OCHOBOM JJisl pa3paboTKu 3(PPEeKTUBHBIX CTPATErUil U
METO/IOB yIpaBliieHHs. Pa3BuTHE TEOpUM MEHEKMEHTa MPOUCXOAUT IOJ BIUSHUEM Pa3IMYHbBIX
(akTOpOB, TAaKUX KaK TEXHOJOTMYECKUE WHHOBAI[MU, U3MEHEHUS B SKOHOMUKE U OOIIECTBE, a TaKKe
TypOYJIEHTHOCTh MOJIUTUYECKON U IKOHOMUYECKOH CPEeIbl.

Hayka menemxmenTa Havana opmupoBatbest B KoHIe XIX u Hauane XX Beka, Korja MOsIBUIINACH
METO/Ibl CHCTEMHOTO YIPaBJICHUS B pe3y/IbTaTe MHIYCTpUAIN3allMU U pocTa opranu3anuii. Mexons us
aHaJau3a pa3BUTHUS IMOJAXOJOB MEHEIHKMEHTAa, MOYKHO ClelaTh BBIBOJI, YTO HAayKa MEHEKMEHTa
POIMIIaCh U Pa3BUBAETCS HEPA3PBIBHO C MMPAKTHKON OM3HECA M YIIpaBJiIeHHs opranu3anusMu. OTMeTHM
IJIaBHBIE BEXM B PA3BUTUM HAYKM MEHEDKMEHTA U POJOHAYAJBHUKOB HAyYHBIX IOAXOMIOB, Kak
onuceiBaeT S1.C. BacunbeBa [Bacunbera, 2023]:

— [llkosia Hay4HOrO ynpaBjeHUs pa3BuBaeTcs B repuoa ¢ 1885 r — konen 20-x ronoB XX Beka.
Cpenu yueHbIX-IIPAKTUKOB 3TOTO Iepruo1a MokHO BbLaeuTh . Y. Telnopa, @psrnka u JIunuan
I'un6epr, I'enpu I'antra, JI. Bpaiigeiica. OCHOBHBIM JOCTHMXKEHHEM HTOW IIKOJIbI ObLIO
pa3BUTHE HAYYHBIX METOAOB YIIPaBJICHUS, KOTOpPbIE ONUPAIUCh Ha 3KOHOMMYECKHUI,
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COLIMAJIbHBIN, TEXHUYECKUN SKCIIEPUMEHT, HaydHbIM aHaiu3, 0000IeHEe U JPyriue HaydHbIe
METO/Ibl U3YYEHNU s OPTaHU3ALMOHHBIX ITPOLIECCOB.

— AIMHHUCTpaTUBHAS 1IKOJa yrpaBieHus (Hadaio 20-x romoB — koHel 50-x romoB XX Beka)
pa3BUBANACh CPEIM TAaKUX MEHEIKEPOB-MPAKTUKOB, Kak AHpu Daions, Jlunmen YpBuk,
JIrotep I'stommk, Makc BeGep, Anbdppen CnoyH. OCHOBHBIM pbIYaroM yHpaBJIEHUs B
aJIMUHHUCTPAaTUBHOM 1IKOJIE sSBJIETCS d(PPeKTUBHAS OpraHU3aIMs ONEPALIMOHHBIX TPOIIECCOB C
MOMOIIBIO  BO3JACHCTBHS Ha  COLMAIbHO-IICUXOJIOTHUECKHE  (JAKTOphl M HaJaJKH
OropokpaTtuyeckux MmporeccoB. CTOPOHHHUKM ATOTO MOJXOJa MEHEIKMEHTa CTPEMUIIUCH
CO3/1aTh YHHMBEpCAJIbHbIE IPUHLMIIBI YIpaBlieHUs J000M opraHuzanueil U pasnensuiu
TEXHUYECKOE MPOU3BOACTBO U YIIPABIICHUE JTHOIbMHU.

— Illkona 4yenoBeYeCKUX OTHOILICHWM, pa3BUBarolas B nepuoja Hadana 50-x rogoB — koHer 90-x
ronoB XX BeKa, BOBHUKAET Ha (JOHE Pa3BUTHUS HAYKH ICUXOJIOTMH M SBISETCS OTBETOM Ha
HEJIOCTaTKH MEPBBIX ABYX HAay4HbIX IIKOJI. OCHOBHBIE YU€HbIE 3TOT0 nepuoa — Mapu Ilapkep
®omner, OntoH Mboito, @. Poriucbeprep, Y. @penu, Y. benn — paspabaTeiBaloT MeTOABI
MEHEUKMEHTa, KOTOpble OCHOBAaHBI Ha JHUIEPCTBE, YIPABICHUU KOH(IUKTaMu,
KOpPIIOPAaTUBHOM KyJbType, yIpaBieHUU HeQOpMaIbHBIMU TPYyHIaMH BHYTPH MPEANPUSITUSL
bonbimoe BiausHME Ha pa3BUTHE METOJOB MEHEKMEHTAa B 3TOT INEPUOJ OKa3aja Hayka
MTOJIUTOJIOTHS, ITOCTIE YETO OPTAaHU3ALUIO CTAIA BOCIIPUHUMATh KaK COLUATIBHYIO CHUCTEMY.

— IlIkona MOBEAEHYECKUX HAYK, IPKUMH MPEACTaBUTEIIMUA KOTOPOH sABJsunCh [I. Makrperop, A.
Macnoy, /1. Makknennaug, @. I'epubepr, K. Jlesun, @. ®uanep, X. MioHcTeHOEpT, Onupaiach
Ha yOexJaeHue, YTO IMPaBHJIbHOE YIIPABJIEHHE MOBEACHHEM COTPYJHHUKOB B OpraHHU3aluH
BCer/a MpUBEAET K HAMITY4IIMM pe3y/bTaTaM B On3Hece. MeTo bl JaHHON IIKOJIBI CTPEMUIINCH
YBEIIMYUTH MPOU3BOJUTEIBHOCTh KAK KOHKPETHOIO OJIHOTO COTPYAHMKA, TaK M BCeH
opraHusanuu B 1enoM. Bo3HUKalOT TeOpMM O MOTHBALMM, BJIACTH, JIMJEPCTBE, CTUIIE
PYKOBOJICTBA, TPO(ECCHOHANIBHOM HaiiMe 1 0TOOpe COTPYIHUKOB.

— KonmnyecTtBenHass IKoja BO3HHMKAaeT B mepuoj passutuss DOBM, Big Data Science.
IocnenoBarenmu — P. Akodd, . Dxman, Y. Xutd, JI. DHTXOBEH OMMPAIOTCS B CBOUX METOIAX
HAa MAaT€MaTUYECKUE, CTAaTUCTUUYECKUE METOJbl U MOJENN, KOTOPbIE HAXOIAT OTPaKCHHUE B
HOBOM cHeuMalbHOM Hayke 3KoHomeTpuke, kak oTrmeuaer E.JI. Kocrenko [Koctenko,
Muxankuna, 2014].

Takum 00pa3zom, HaydHBIH MEHEIKMEHT CTaJl pa3BUBATHCS KaK OTJENbHAS AUCLUUIUIMHA B HaUaje
XX Beka B TECHOW B3aMMOCBS3M C MPAKTUKOW YIpaBJeHHs opraHu3auusMu. 3a 6onee yem 100 et
Hayka Hakomuia OONbIIOH 00beM MHCTPYMEHTOB, MPOIINIA CMEHY HECKOJIBKUX IIKOJ MEHEIKMEHTA,
MOSIBUIIMCH 000CO0JICHHBIC, [IEJOCTHBIC CHCTEMbl MEHE/DKMEHTa, Takue kak Toyota Quality System,
ISO u npyrue. OnHa mKOJa CMEHsUIa JIPYIyl0 B CBSI3UM C HaJMYMEM HEIOCTATKOB M HMCKaXEHUIH,
KOTOpbI€ HE MOIJIM OBITh PEILIEHbI B paMKax MPEeAbIAYIIEH MIKOJIbI.

Msbl BUAMM NpOOJIEMOl COBpEMEHHONW HayKd MEHEKMEHTa HE OTCYTCTBHE B3aMMOCBS3H C
npakTukod B 1enoM. Ho paspblB Mexay 0ObeMOM HAKOIUJIEHHBIX HAayYHBIX 3HAHUN, METOJOB H
BO3MOXKHOCTSIMH MaJOr0 WM MHKpPOOHM3HECa OCBaWBaTh W TIPUMEHSATh BCE HAYYHBIE METOJBI
MEHEPKMEHTA 7Sl Pa3BUTHUSL, YIIPABIICHUsI, MACIITAOMPOBAHUS CBOCH OpTraHHU3aIUU.

HccaenoBanue MNPAKTHUKH MEHEZKMECHTA

[lo nanHbIM HccnenoBarenbekoil koMmanuu Startup Genome, 90% KoMITaHUN 3aKPBIBAKOTCS yXKE
B IEpBbI rojl, ¥ Toabko 10% craHoBsTCA NpUOBUIBHBIMU NTpoekTaMu. CpenHUM CPOK KU3HU MAJIOTO
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Ou3Heca cocTtaBiseT 12 ner, a MUKpoOW3HEC XHUBET BABOE MEHbIE, TO ecTh 6 yer [[louemy
3aKpbIBatoTCs crapranbl. Ctatrctuka 2021, www].

Hwxe npencraBinensl auarpammbl (puc. 1) mo pesynabratam ompocoB 11 geicTByrommx
npeanpUuHIMaTeNel, KOTOpble He MPOXOIuiIn Ou3Hec-00ydeHui, He UMEIOT 00pa3oBaHue B 00JIacTH
MEHEIPKMEHTA, CPeld KOTOPBIX Bo3pacT OusHeca ot 2,5 a0 10 net, B cpeqHeM cOOCTBEHHUKH TPaTAT
Ha paboTy B cBOeM OM3HECE 7 4acoB B JCHb.

MOoMETE NV B CRAZATE, YTO B A0BONLHE CHETEMOR ECTb MM ¥ BAC NOHHMAHHME CTRATEMMM CBOETD GuaHeca Ha 2/3/5
ynpasneHMa B caoem Duideca? net anepean?

Har

QICTAHETCA MW BALWA CHCTEMA YNPABNEHWA TAKOR He KaK
cefvac npy pocte eawero Guaneca?

Pucynok 1 - Tpu auarpaMmbl 1o pe3yJibTaTaM ONpoca JAeicTBYIONMX NMpeInpuHAMAaTeJIeii.

o urory onpoca Moxem HaOII0AaTh, 9TO BCETo 9% MOBOJIBHBI TEKYIIIEH CHCTEMOW YIIpaBIICHUS B
CBOEM OHM3HECe. DTH JKe PECITOHICHTHI CUMTAIOT, YTO UX CHCTEMA YIIPABJICHUS HE H3MCHUTCS IIPH POCTE
nx OM3Heca.

[lo maHHBIM MCCIIEOBATENBCKOTO OMPOCa, KOTOPBIM ObUT MPOBEACH HAMH B paMKaX Hay4HOTO
HCCIICIOBAHUS, B paMKaX KOTOPOTO OBLIO OMPOIMICHO 25 BJIAJCIBIEB MHKPO, MAJIOIO W CPEIHEro
Ou3Heca, MOTydeHbl TaHHbIE, OTpaKEHHBIE B Ta0. 1 B 0000IEHHOM BU/IE.

Tabumua 1 - Pe3yabTaThl HHTEPBBIO NpeANPUHUMATEIE I

Bomnpoc OTBeTHI PECIIOH/IEHTOB:
C wyero, kak BBl CUHMTaeTe, | — MUKPO-/IeJIeTHPOBAHHUE;
HY)KHO HAYWHATH HACTpauBaTh | — OIM(POBATH YCTIEIIHbIEC MPAKTHUKY,
MEHE)KMEHT B Om3Hece? — OMHUCATh PETTIAMEHTHI;

— HACTPOWTH METPHUKH, KaK OLICHUBATh PEe3yJIbTAThI paOOTHI;

— 0(hOpMHUTH OPraHM3AIMOHHYIO CTPYKTYpPY, 3a(HKCUPOBATH 30HBI
OTBETCTBEHHOCTH;

— OMpPECUTh KOPIOPATUBHYIO KYJIbTYPY

[Touemy He momydaeTcss Y | —Aake He 3HAIOT, YTO TAKOE MOYKHO M HYXKHO JI€JIaTh;

COOCTBEHHHKOB Om3Heca | — He 3HAIOT C Yero MPaBWILHO HAYATH;
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Bomnpoc OTBeETHI PECHIOH/IEHTOB:
HACTPOUTH CBOIO  CHCTEMY | — He XBaTaeT BPEMEHH pa30MpaThCs B MEHEIPKMEHTE, TaK KaK COOCTBEHHUK
yIpaBJICHUS B MaJIOM/CpeHEM | — 3KCIIEPT B CBOEM HPOIYKTE;
OomHece? — MOTOMY YTO OM3HEC-TIAPTHEDP MPOTHB

CornacHo pesynbrataM ompoca miarexxHoro cepsuca «tHOKacca» cpeau 100 pecnoHaeHTOB-
MpeanpuHUMATENeH, 3HAYUTEIbHOE YUCI0 PecoHACHTOB (78%) yBepeHBI B BAXKHOCTHU MOCTOSHHOTO
oOyueHus ais BeaeHus Ousneca. OnHako auib 19% ydacTHHKOB peryisipHO y4acTBYIOT B Ou3Hec-
Kypcax, B TO BpeMms Kak 32% oOpaiarorcs K HUM nepuogundecku. Kpome toro, 27% y4acTHHKOB
BBIP2XAIOT HAaMEpeHHe NPoiTH oOyyenue B OymymeM, U 22% 3asBISIOT 00 OTCYTCTBUU MHTEpeca K
OusHec-oOpa3oBaHMIO [YTpaBieHue mpoekramu, Hedpocetm u  soft skills: dyemy yuarcs
IpeAnpUHUMATETH, WWW].

Takum 00pazoM, HECMOTPS HAa MHOTOOOpa3ne METOI0B M HAKOTIJICHHBIN HAYIHBIA U MPAKTUYECKU I
OTIBIT YIPABICHUS OPTraHU3aLUsIMHU, MBI BUJIUM IIPOOIEMY CIO0KHOCTH UMITJIEMEHTAIIMU BCETO 00beMa
HAaKOIUICHHBIX HAYYHBIX 3HAHHUI B OOJIACTM MEHEIKMEHTA B MPAKTUKY MUKPO, MAJOro M CPEeTHEro
OusHeca.

Mgl BeIAETISIEM Cleytone (aKTOphI CI0KHOCTH AJIS alanTalliu Teopuu MeHemxMenTa st MCIT
NPEAIPUATHN:

1) Bausiiue skoHOMHYecKoi HecTabmibHOCTH. Cama 10 cebe TypOYJICHTHOCTh BBI3BIBAET
MTOCTOSIHHBIE COOH M HApYIIICHUST B y)K€ OCBOCHHBIX TEXHOJIOTHSIX MEHEDKMEHTA, 9TO TPeOyeT
JIONIOJIHUTENBHBIX PECYPCOB Ha OBICTPYIO CMEHY TEXHOJIOTMH, T0AOOP HOBOTO MOAXOAILETO
WHCTPYMEHTA.

2) HexBaTka THOKOCTH B CYIIECTBYIOIIMX MeTOAax ympasieHus. B XX| Beke Hauamy NOSBISATHCS
TEXHOJIOTUW YIPABJICHHS, KOTOPHIE COOTBETCTBYIOT TPEOOBAaHWIO BPEMEHH HAa THOKOCTh U
amantuBHOCTh. OHaKO Todbko Agile moaxoma HemocTaTodHO, YTOOBI CO3/IATh YCTOWYHBYFO
CUCTEMY YIpaBJIeHUs pacTyumM OusHecoM. B To Bpems kak (yHIaMEHTaJIbHbBIE METOJIbI
TEOPUU MEHEPKMEHTa HEe 00JIAaf0T JOCTATOYHON THOKOCTBIO, TPEOYIOT 3a4acTyi0 OOJIBIIETO
BpEMEHU Ha BHEAPEHHUE U aIalTal[MI0 K MaloMy OM3HECY.

3) PecypcHas mpoOiema MallbIX ¥ CPEITHUX MPEINPUATHI TAKKE CKa3bIBACTCS Ha NMPUMCHCHHU
HAy4YHBIX METOJOB yrpaByeHus. OCHOBHYIO HEXBATKy PECYpPCOB KOMIAHUM HCIBITHIBAIOT B
oOmacTi QMHAHCOB M KaJIPOB, YTO HE JTA€T BO3MOKHOCTh COOCTBEHHHKY WJIH YIIPABJISIOII M
COTPYIHHUKAM YAENSATh BpeMs U BHUMaHUE HACTPOIKE CHUCTEMbI yIIpaBICHUs, KOTOpas Oblia
OBl yCTOMYMBA B JIOJITOCPOYHOMN MEPCIICKTHBE.

4) HenocraTok kBaM(pMKaMK B 00JIaCTH YIIPaBJICHUS MEHEDKEPOB, YIIPABIISIOIMX COTPYIHUKOB
Y CaMHX COOCTBEHHUKOB — HE MEHEE 3HauMMasi mpoodiemMa JJisi IPUMEHEHHUS HayIHBIX 3HAHUH
TEOPUH MEHEDKMEHTA.

5) KynbTypa W THpakThka MPUHATHS PEIICHUH B MajlOM W CpelHEM OW3HEce 4YacTo SIBIISCTCS
6a3rcoM U1l OCHOBATeNe KOMIaHU i, OTTAIKUBAsCh OT KOTOPOTO COOCTBEHHUK U YITPaBJICH L]
BBIOMpAET T€ WJIM MHBIE METOAbI MeHeIKMeHTa. COITacHO TEOpPHU CIUPaIbHOU AMHAMHUKU
pa3BUTHUSL CHCTEM, MOXXHO CKa3aTh, YTO MHKpPO-, Majbli M CpeAHHH OW3HEC dYacTo
(yHKIHOHUPYIOT Ha KpacHOM ypoBHe. Torna /j1st Toro, 4To0bl y Bia/ieiblieB TAKUX KOMIIaHUN
MOSIBUJIACH BO3MOXXHOCTh M3y4aTh HAay4dHBIE MOIXOABI M TEOPUIO MEHEKMEHTa, TpeOyeTcs
CMeHa napaaurmel MeilwieHus [MBanoBa, bapauna, 2022].

Jist perieHust TpoOaeMbl OOJIBIIEH UMIUIEMEHTAIlMA HAYYHBIX METOJIOB TEOPUH MEHEKMEHTA B

pealibHOI MpaKTUKe MaJlorTo M CPpeAHEro OM3Heca HayKe He XBaTaeT METOAUKU, KOTopasi Obl moMoraia
nono0paTe TMOAXOAAIME aKTyalbHBIE Ha JaHHOM JTare pa3BUTHS OpPraHU3alMd WHCTPYMEHTHI
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MEHEPKMEHTA JUIsl YIIPaBJIEHUSI MAJIbIM U MUKPOOH3HECOM. A Takke METOAMKH, KOTopas M03BOJIsIa
Obl MPUMEHSTh HAKOTIJICHHbIE HayYHbIE 3HAHU B 00JIACTH MEHEKMEHTA JUIsl yIIpaBJIeHUs OM3HECOM B
YCIOBUSIX TYpOYJE€HTHOCTH BHEIHEW Ccpelbl, CTPEMUTEIbHOTO pa3BUTHS U  H3MEHEHUIl,
COITYTCTBYIOIIMX POCTY KOMIIaHUH.

3aKJII04YeHHe

HeB0o3MOXHO NPUMEHUTH BCE 3HAHMS MEHEMKMEHTa K MaloMy U MukpoousHecy. Ho u Ge3
MCIOJIb30BAHMS TEXHOJIOTUH MEHEIKMEHTa MUKPOOU3HEC HEe CTaHET MaJlbIM, MaJlblii HE BBIPACTUT B
CpEeIHUM U Tak Jajee.

[lpumeHeHNEe HaydyHbIX 3HAHUH B MEHEHKMEHTE MUKpPOOM3HECa B YCIOBMSX BHEIIHEH
TypOYJI€HTHOCTH CTaJKUBAETCsl ¢ MHOXKECTBOM INpo0JIeM, BKIOYasi HECOOTBETCTBHE OOIIEH Teopuu
KOHKPETHOH MpaKTUKe, HEXBAaTKy PECYpCOB M HEIOCTATOUHYIO OOYYEHHOCTh CIeuanucToB. J{ims
CMSTYEHUS ITUX MPOoOJIeM HEOOXOAUMO Pa3BUBAThH aJalITUBHBIE YIIPABIEHUYECKUE MTOAXO0/IbI, KOTOpPbIE
YUYTYT JUHAMHUKY BHEIIHEN CPEAbl U IIPEUIOKAT PEICHUs, OpPUEHTUPOBAHHbBIC HA KOHKPETHBIE YCIIOBUS
npennpustuit MCIT kommnnekca. Tpancopmanus HaydHBIX 3HaHUN B MPAaKTMUYECKUE MUHCTPYMEHTHI
CTaHET KIYOM K YCIICIHOMY YIPaBJICHUIO B YCIOBHUAX HEONPEACIECHHOCTH.
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Abstract
This article presents the results of a study of the problem of applying scientific knowledge of
management theory to the practices of modern small and medium-sized businesses. The authors
conducted a series of qualitative and quantitative studies of existing enterprises in order to identify
the presence of problems in the field of management and management in conditions of turbulence
in the external environment. Methods of surveys, interviews, analysis, and generalization were used.
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The article formulates the key difficulties that arise when integrating theoretical manageme nt
methods into the day-to-day management of small and medium-sized enterprises. The main barriers
are identified, such as the discrepancy between scientific approaches and the real conditions of
micro-businesses, small and medium-sized businesses, changes and instability of the external
environment, lack of resources for training and implementation of management methods,
discrepancy between the volume of accumulated scientific knowledge and the possibilities of their
application and development at enterprises of the SME complex. Important attention is paid to the
lack of adaptability of scientific knowledge to rapidly changing environmental conditions, which
makes it difficult to make informed management decisions. The article emphasizes the need to
develop flexible management techniques that promote more effective application of scientific
knowledge and methodologies in microbusinesses. The results of the study may be useful to both
practitioners and scholars seeking to improve management practices in small businesses.
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