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Abstract

The article is dedicated to the informational support of strategic analysis,
which is particularly enhanced in the present time.

A necessary condition for high-quality information support to provide stra-
tegic economic analysis is an improvement of methodological, methodical and
legal support for the financial accounting and reporting.

Fair presentation of the property and financial situation of the organization,
its changes, as well as financial results cannot be reached without performing an
essential requirement of the data comparability, which is consistent with qualita-
tive characteristics both Russian regulations and IFRS. Its importance increases
under inflation inherent in the current stage of development of market relations

in Russia and abroad.
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Appropriate information support of strategic economic analysis enables ana-

lysts to evaluate performance and to provide the conditions for advance devel-

opments and activities that will improve the performance and specification of

business strategy.
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Introduction
Current economic conditions,
which are characterized by dynamism
and complexity of market conditions,
increased competition, rapid and unpre-
dictable changes in the legislation, have
led to the development of strategic man-
agement.

Strategic management enables
companies to timely and adequately re-
spond to changes in the environment of
their operations and build a competitive
advantage that in the long run will ensure
the growth of the accounting unit value
and strategic goals achievement.

Under the strategic management
means the implemented by the compa-
ny process of registration, working-up,
analysis, information preparation and its
presentation to management for the de-
velopment of administrative decisions

on complex and long-term development

both the company as a whole and its de-
partments and activities'.

An integral component of the stra-
tegic management is a strategic analysis.
Strategic analysis — is a systematic study
and evaluation of environmental factors
and the economic potential of the com-
pany in order to determine its current
market position and identify promising

ways of the development?,

Strategic analysis information

base

Effective strategic management
is not possible without strategic analy-
sis, as the first requires knowledge of the

strategic position of the company on the

1 Plaskova, N.S. (2010), Strategic and
ongoing economic analysis. Textbook. Full
MBA course [Strategicheskii i tekushchii
ekonomicheskii analiz. Uchebnik. Polnyi
kurs MBA], EKSMO, Moscow, 640 p.

2 Ibid.
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market and features of the strategy im-
plementation. Strategic analysis helps to
choose the direction in which the com-
pany will develop. Without a strategy the
company has no sound business plan and
the only program to achieve the desired
results. Strategic analysis is an initial
stage of the strategy development in the
company.

As for any other type of analysis,
the strategic one needs quality informa-
tion support. By strategic analysis infor-
mation support we imply a multifunc-
tional complex that supports the process
of continuous targeted data collection,
transmission and processing of the rele-
vant regulatory parameters necessary for
analysis, monitoring, planning, prepara-
tion of strategic management decisions®.

The content of information sup-
port system is determined by a complex
ofissues solved in the framework of stra-
tegic analysis, as well as features of the
functioning of the object studied (busi-
ness affiliation, range of activity, struc-
ture of the business process manage-
ment, the possibility of data automation.
In addition to economic data forming the
largest information block in terms of vol-
ume and value, for a deep and thorough
analysis needed legal, technical and so-
cial information as well, which forms an

3 Ibid.

integral information system for strategic

analysis.

Problems of strategic analysis

information support

The accounting and reporting
block is certainly one of the most impor-
tant components of information during
the strategic analysis. A necessary condi-
tion for high-quality information support
to provide strategic analysis is to improve
the methodological, methodical and le-
gal support to the accounting and report-
ing. For that Russian Federation adopted
and developed the ways on adaptation of
national accounting standards with inter-
national. But, despite the efforts in the
area of convergence of IFRS and Rus-
sian accounting standards, there are still
differences among them. In particular,
there is a distinction in the understand-
ing of qualitative characteristics of the
information contained in the accounting
and financial statements.

The most important quality char-
acteristic of the information contained
in the accounting and financial report-
ing will be its practicality for strategic
analysis and executive decision-making.
Useful information should be clear to the
user, appropriate and comparable. If the

information is to answer these character-
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1stics, it will be found to be useful to the
user and can be applied in the process of
strategic analysis.

The difference in understanding
of qualitative characteristics of the infor-
mation contained in the accounting and
financial reporting between IFRS and
RAS is a problem of strategic analysis
information support.

The fundamental requirements for
the quality characteristics of the infor-
mation contained in the accounting and
financial reporting are set forth in the In-
ternational Financial Reporting Standard
No. 1 "Presentation of Financial State-
ments". In accordance with IFRS No. 1
the information contained in the financial
statements will be useful for users if it
meets the following characteristics: un-
derstandability, relevance, reliability and
comparability. l.e., the information must
be understandable to users, influence on
economic decision-making by users of
accounting; the information should not
contain errors and incorrect data, should
have possibilities to compare the finan-
cial statements for a number of periods
in order to determine the dynamics of in-
dividual indicators and the organization
activities in whole®.

4 Brovkina, N.D. (2012), "International
Financial Reporting Standards. Study
guide" ["Mezhdunarodnye standarty
finansovoi otchetnosti. Uchebnoe

In accordance with the Account-
ing Regulation 4/99 "Organization Ac-
counting Reports", the information con-
tained in financial statements should
give a true and complete picture of the
organization financial position, financial
results of its operations and changes in
its financial standing. Qualitative char-
acteristics of the information contained
in financial statements, and those cited
in the 4/99, include: accuracy, complete-
ness, neutrality. In other words financial
statements should give a true and com-
plete picture of the financial position of
the organization, financial results of its
operations and changes in its financial
standing. Accounting reporting is consid-
ered accurate and complete if it is formed
from the basis of rules established by ac-
counting regulations. The neutrality of
the information is to eliminate the uni-
lateral serving the interests of one group
of users of financial statements before
others®.

Therefore, in preparing account-
ing and financial reporting in the Russian

context comes to the fore not useful and

posobie"], available at: www.ippnou.ru/
docs/dipifr/msfo _brovkina.pdf

5 Bakhrushina, M.A., Sidorova, M.1.,
Borisova, L.I. (2011), Strategic
management accounting: full MBA course
[Strategicheskii upravilencheskii uchet:
polnyi kurs MBA], Rid Grupp, Moscow,
191 p.

The difference in the understanding of the characteristics...



78 Economics: Yesterday, Today and Tomorrow. 5-6'2013

informative information, contained in fi-
nancial statements, rather than a proce-
dural aspect of reporting preparation.

In our view, it is necessary to re-
consider the relation to the process of
formation and disclosure of the informa-
tion contained in the accounting and fi-
nancial reporting by the state and enter-
prises. The state should create conditions
for the establishment of social mandate
for accurate and complete information in
the context of the market, on the part of
owners, investors and creditors. While
such a mandate exists only on the part of
the tax and other regulatory services, as
reflected in Paragraph 6 of the Account-
ing Regulation 4/99.

Since all financial statements are
prepared in terms of value, than it is also
necessary to take into account the infla-
tion while the formation process. The
advantage of monetary indicator is un-
deniable, since it represents a common
denominator and enables to measure the
aggregate performance of various assets
as fixed assets, accounts receivable, in-
ventory etc. But the cost of funds, their
purchasing power over time change, and,
as a rule, in the direction of decreasing.
Thus, for instance, comparing the cost
of the product sold today, with the same
amount of product sold five to seven

years ago, we may get seriously distort-

ed results. Therefore, there is a need for
comparability of the information con-
tained in the accounting and financial
reporting.

Understanding the problem of
the financial statements assessment reli-
ability in terms of inflation reflected in
the TAS. Under IAS No. 29 "Financial
Reporting in Hyperinflationary Econo-
mies", the financial statements relating
to the reporting or previous reporting pe-
riod, regardless of whether it is based on
the actual or replacement value, should
be provided in the measuring units hav-
ing an effect on accounts date.

Russian accounting standards do
not contain such a requirement. The result
is that information loses some of its value
and usefulness for strategic analysis.

Generally, the solution to this
problem in our opinion can be stated
as follows: the convergence of Russian
accounting standards and international
financial reporting standards. And in
particular it is necessary to carry out a
number of activities that would help the
process of convergence.

First, we need to develop a meth-
od of accounting adjustments indicators
of financial reporting in an inflationary
economy. In our opinion, it is appropriate
to incorporate Provisions on accounting

with guidance on reflecting in the finan-
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cial statements of indicators for measur-
ing the level of prices for the current and
prior reporting periods. Such a rule could
reduce the time to prepare applicable re-
ports for strategic analysis. For the time
being for the implementation of reliable
and objective strategic analysis it is nec-
essary to transform financial statements,
taking into account inflation and other
drawbacks of such statements. Exclusive-
ly of this change one cannot adequately
assess the dynamics of enterprise stand-
ing and frame a projected growth.
Second, to increase the informa-
tion content of accounting and financial
reporting for the purpose of strategic
analysis, in our opinion, the financial
statements should be formed in the di-
rection of disclosure of enterprise pros-
pects. Financial statements prepared
today are retrospective in nature, as it
reflects the property and financial con-
dition of the company at the end of the
year. For the development of accounting
in the direction of the enterprise pros-
pects disclosure, there should be carried
out a number of measures drawn from
the experience of the US enterprises: the
increase of the information volume fo-
cused on the future, including plans for
leadership development opportunities,
risks, evaluation of threats to sustainable

development of enterprises, focus on the

factors that create or may create value
in the long term, greater conformity be-
tween the information that is used for in-
ternal management decision-making and
that is available to external users.

Third, according to our reckon-
ing, all of the proposed changes above
should be non-regulatory. Entities should
take them through the prism of utility,
only after they will be applied in a prop-
er manner.

Fourth, in the present the RAS and
IFRS convergence rests on the shoulders
of the state, in particular the Ministry of
Finance of the Russian Federation. At
the same time, we believe that compa-
nies are free to develop standards that
do not contradict the Russian accounting
standards, but as close as possible to in-
ternational standards.

Accounting financial statements
of Russian companies engaged in the de-
velopment of internal accounting stan-
dards as close as possible to IFRS could
have all the quality features that would
allow it to become a reliable and useful

source for strategic analysis.

Conclusion

A necessary condition for high-
quality information support to provide stra-

tegic economic analysis is an improvement
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of methodological, methodical and legal
support to the accounting and reporting.

Fair presentation of the property
and financial situation of the organization,
its changes, as well as financial results
cannot be achieved without performing
an essential requirement of data compara-
bility, which is consistent with the quali-
tative characteristics both Russian regula-
tory frameworks and IFRS. Its importance
increases under inflation inherent in the
current stage of the development of mar-
ket relations in Russia and abroad.

An appropriate information sup-
port of the strategic economic analysis
enables analysts to evaluate performance
and to provide conditions for new devel-
opments and activities that will improve
the performance and specification of the

enterprise strategy.
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AHHOTAIUSA
Crarps MOCBsIIEHA aKTyaJbHOM TpoOiieMe MH(POPMAIMOHHOM 00ECTIEYeHHOCTH
CTPAaTEru4ecKoro aHaian3a, KoTopas 0COOEHHO YCUIIMBAETCS B HACTOSAILEE BPEMSI —
BpeMs IMHAMUYHON SKOHOMUKH, XapaKTEPU3YIOLIENCS CI0KHOCTHIO KOHBIOHKTY-
PBI pPhIHKA, YCUJIEHUEM KOHKYPEHTHOM O0PHOBI, OBICTPBIMU U HEMPEICKA3yEMbIMU
VM3MEHEHUSIMU 3aKOHOJATEIbCTBA. bOJIbIII0€ BHUMaHNE aBTOPOM B JIAHHOM CTaThe
yAEJSIETCSl CONOCTABICHUIO TOHUMaHUI xapakrepuctuk nHpopmaruu B MCDO
u PCBY. IMeHHO 3TOT acmeKT Jier B OCHOBY IIPOOJIeMbl KauecTBa HHGOPMaIIUOH-
HOTro 00ecreYeHus CTpaTernyeckoro anaiausa. [lpy MUHUMU3UPOBaHUY Pa3INUHiA
B MOHMMaHUHU Kaue€CTBEHHOW MH(OpMAIIMKU MO POCCUMCKUM U MEXKITYHAPOIHBIM
CTaHJapTaM JOCTUIaeTcs MaKCUMaJIbHbIA 3(DQEKT OT MpoBEeAECHMs cTpaTeruye-
CKOTO aHaJIn3a, 0a3upyeMbIX Ha HEM YIPABICHYECKUX PEUICHUHN U MOCTPOCHHOM

CTpaTrCrun NpCaAIrpusATHs.

KaoueBbie ciioBa
Crparernyeckoe yIpasjeHHE, CTpaTernuecKuil aHaim3, nHpopMalmoHHOe 00e-
CIIeYeHHUE, KaueCTBEHHbIC XapaKTePUCTUKU UH(opMaLuu, Oyxrajirepckasi OT4eT-

HOCTh, HHQISIIHS.
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